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Cool temperatures this week with what sounds like a good chance of snow for the weekend.
The river has reached it's predicted crest at about 19' and hopefully it will recede before all the
snow to our north melts next month.

Markets this week started lower but have worked their way back up Thursday and Friday.
Basis remains wide and barge freight is hard to get leaving many elevators closed today
because they are full.

| have talked about challenges and opportunities before but today's are a little different, at
least for me. We have never had no problem keeping good people but that too has become a
challenge. Last week a young employee who we trusted to run combines and tractors told us he
was leaving to be a truck driver, this week our office manager told us she will be leaving for a
new job with better pay and benefits and another non essential employee has taken a job
elsewhere. While this happens in big business every day it is a change for us and while this will
be challenging it will also give us a chance to change some things. We have already interviewed
some replacements and hope to do some hiring within a week or two but then we have to train
them. | talked with Ryan about what it might take to retain top people, he stated $, right now in
our area some companies are bidding up to get new people and | can't blame someone for
wanting to better themselves so we will work thru it. In the U.S. the unemployment rate is rising
but it seems in our area we have plenty of work. Another challenge that we have is with the
specialty market right now, my landlords, which are my employers receive daily grain quotes
from Cargill and others and the specialty offers are rising, this week we had some February
corn to haul for a landlord and he mentioned a competitor had a 45 cent premium for non gmo
and that was where he would like his corn hauled. We had the corn sold to the coop and when |
called to ask they said sure so we hauled corn to your competitor. | liked the larger premium
also and we are lucky to have these farms on a 50/50 crop share rent so | do everything that |
can for my landlords. | guess my point is that things even | took for granted are changing and it
seems to be more about $ every day.



| was called this week for jury duty and was not selected to serve on the jury which was ok
with me. People in the county who have a drivers license are put in a pool and selected when
ever a jury trial is necessary, | believe our county only has jury trials a few times a year and this
was only the second time in 30 years that | have been called.

My wife and | are headed to Missouri for the weekend to see our son and daughter-in-law, get
a picture for the upcoming trip and spend some time with them before the baby. My wife tells
me one of my jobs will be to help put baby furniture together which | don't mind.

Next week looks busy, we have 25,000 bushel of GMO hard endo to haul, work on planters and
some trailer work to do for others. As | get time | have been working on my speech and
gathering info.

That's my report for this week, hope that you have a productive week and | look forward to
writing you again next week.

Chet




